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GFC / Gillingham FC Supporters’ Club Meeting
Thursday August 28, 2025
Great Hall
Attendees:
Phill Catterick (minutes)
David Garth
Stefan Bennett
Ben Reeves
Simon Cordier

DG suggests online meetings going forward, but might be tricky for club
personnel. Phill suggests 18:30 in person for future meets. Next one will
include John Harvey and / or Gavin Voysey.

a/ Museum
DG has formed a sub-committee of four people. DG, Stefan, and Rob Flood.

Kris De-Coulon Berthould is the other gentleman. Funding has been gathered
towards initially setting up a pop-up museum.

Video being done to promote it. Rob to touch base with PC once everything in
order to discuss with Andy Hess as a perfect person to be involved.

Sport England also interested, and more funding is possible.

PC and BR say a draft timeline would be useful so the project has a clear vision.
Members have spoken to fans who are keen to help where possible.

A realistic timetable of events will be worked on and GSC will report back.



b/ Fanzone

Building will be demolished but a few jumps to get over before then. Update as
and when we can.

¢/ HT entertainment

BR says different activities now at HT just to drum up more interest. DG offers
feedback, the smallest goal in the world not the best.

PC points out it is one of five or six games that we are introducing so some will
be more popular than others.

BR says we are trying to create a show, involve all the stands where we can.

d/ Here to Help Ambassadorial project

BR says every club in EFL is secret shopped twice per season from
communication via telephone, social media coverage, food + drink etc...

This creates a report which gives us a family excellence score. Here to Help are
those people who help first time fans, or regulars, build a bridge between the
club and a steward.

BR says club need a little bit of help and wonders if any GSC members would
be willing to commit to that role? DG says the car parks they run offer a part of
that role as they point people in right direction. Committee members will be
asked if they are interested and report back. BR and John Harvey are points of
contact.

e/ Issues with stewards not telling fans to take to their seats. Blocking people
in front row.

Rainham End Block 3, elderly and disabled supporters’ view being blocked and
stewards not dealing with the issue. Being briefed but not performing the
actions. Obstruction becoming a problem. PC to tell Safety.



f/ Vaping appears to have improved, PA is a bit better. Can Doug be louder
for MOTM, subs and attendances?

Half time scores need to be louder, more impactful, as in areas the PA is still
quiet.

g/ GSC happy to volunteer or paint bits and pieces around the stadium. DG
says half a dozen or so would be more than happy to do it.

h/ Rainham End turnstiles, emergency doors for Factory

Old portraits still exist, taken down, but are new ones going up? Legends
rather than current players...

i/ Match Programme

Feedback has been good, programme is better than it was.

j/ Bromley tickets — fairly done?

One member said it affected him as couldn’t go to any of the away games but
also said it was impossible to find a way to please everyone.

Priority 1 — 60% uptake of those eligible
Priority 2 — Up to 400
Priority 3 — Maybe 50 available for ST holders

BR says we have less than half of what we had last season at Hayes Lane. We
lose a lot of seats because of Sky camera positions. Believes we have been fair
and transparent.

k/ DG says food in Factory is good
Stefan says not enough food generally to cover the half-time rush.

Also not enough sugar free options. Need Coke Zeros for sure in the kiosks. All
of them!

PC to consult food and bev.



PC suggests next meeting on Thursday November 27 (7pm).

Close.



